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Judicial Administration Experience - 54-B District Court, East Lansing, MI  
 
Court Administrator 
2016 – Present 
  

• Responsible for daily operations of two-judge court including personnel, budget, technology, 
and infrastructure  

• Manage 3.5 million dollar annual budget 
• Lead team of 20+ staff, including unionized employees 
• Hire, train, supervise, and invest in professional development of staff 
• Create opportunities for positive engagement with the community  
• Expanded access to justice with implementation and improvement of online resolution 

programs  
• Ensure compliance with applicable statutes, court policies and procedures, court rules, and 

administrative orders 
• American Disabilities Act and Language Access Coordinator 
• Advance access to justice and public, trust, and confidence in the courts by serving on various 

committees and workgroups 
• Liaison to funding unit and other local stakeholders  

 
Deputy Court Administrator        
2011 – 2016 
 

• Act in absence of Court Administrator 
• Responsible for daily operations of the court 
• Assist with hiring, training and supervising staff 
• Develop, implement, review court policies and procedures 

 
Chief Probation Officer        
2002 – 2006 
 

• Maintained caseload of 200+ probationers 
• Acted in the absence of Court Administrator and Deputy Court Administrator 
• Assisted with managing AS400 network and JIS case management systems 
• Hired, trained, supervised, and evaluated professional, support staff, and interns 
• Prepared department budget for inclusion in annual court budget 
• Implemented Minor in Possession Diversion Program 
• Developed and implemented Probation Intern Procedure Manual  
• Compiled and analyzed monthly statistics to determine possible trends in probation caseload  
• Staff liaison to substance abuse agencies to discuss new program development 
• Developed policies and procedures for the probation department. 

mailto:nevans@54bdistrictcourt.com


• Presenter on the process of a case for various organizations including East Lansing Police 
Department, Family Independence Agency (now Department of Human Services), and Mothers 
Against Drunk Driving (MADD) – Victim Advocacy Training 

 
Municipal Administration Experience – City of East Lansing, East Lansing, MI 
 
City Clerk 
2008 – 2011 
 

• Responsible for administration of all elections held in the City of East Lansing 
• Hired, trained, supervised and evaluated staff 
• Prepared, presented, and managed annual budget 
• Recruited, appointed and trained over 250 volunteer election inspectors each election 
• Created and implemented Precinct Chair Bootcamp program 
• Chaired task force to review issues of safety and congestion in the downtown area 
• Developed, implement and evaluate office policies and procedures 
• Coordinate city code amendments and updates 
• Served as Freedom of Information Act (FOIA) Coordinator 
• Chaired City Election Commission 
• Staff liaison to Elected Officers’ Compensation Commission 
• City liaison to Michigan State University YouVote Committee 
• Certified Election Inspector Trainer 
• Certified Municipal Clerk 

 
Deputy City Clerk         
2006 – 2008        
 

• Responsible for receipt and archiving of official city records 
• Acted in the absence of City Clerk 
• Assisted with hiring, training, and supervising staff 
• Recruited, assigned, and prepared payroll for election inspectors 
• Conducted election inspector training 
• Conducted mandatory testing of election equipment to ensure accurate counting of ballots and 

votes 
• Created business licenses procedure manual 
• Created procedures for city’s budget management and accounting software 

 
Education 
 

• Juris Doctor, Thomas M. Cooley Law School  
• Master of Public Administration, Western Michigan University   
• Bachelor of Arts, University of Olivet (formerly Olivet College)  

 
Licenses and Certifications: 
 

• Licensed Michigan Attorney 
• Certified Court Executive – National Center for State Courts 
• Certified Court Manager – National Center for State Courts 
• Qualified Mediator – Civil and Domestic 2011 - 2017 



• Certified Municipal Clerk – designation earned 2009 
• Election Inspector Training Coordinator received 2007 
• Notary Public 
• Certified Criminal Justice Professional (substance abuse assessments) 2004 – 2006  

 
Leadership & Affiliations 

 
• Representative Assembly, State Bar of Michigan (2018–Present) 

o Chair (2025-2026) 
o Vice-Chair (2024 – 2025) 

 Co-Chair Legal Deserts sub workgroup: Leveraging Technology for Broader 
Access 

o Clerk of the Assembly (2023-2024) 
o Chair, Special Issues Committee (2019–2022) 

 
• Director, Michigan Court Administrators Association (2020–Present) 

o Co-founder, Public Trust & Confidence Committee 
 

• President, Zonta Club of East Lansing (2016-2017) 

• President, Davis-Dunnings Bar Association (2014–2015) 

Community Engagement & Advocacy 
 

• Organizer, May 1 Law Day Expungement Clinic (2026) 

• Organizer, Lansing Area Road to Restoration Clinics (2022, 2023, 2025, 2026) 

• Organizer, Mid-Michigan Virtual Expungement Clinic (June 19, 2021) 

• Volunteer: Local area expungement clinics, Ingham County Bar Foundation Golf Outing, Project 
Salute, Meals on Wheels (20 years) 

Affiliations, Committees, and Projects 
 
Ingham County Bar Foundation Fellow     2025 – present  
Black Women Lawyers Association of Michigan    2025 – present  
American Inns of Court       2021 – present    
Women’s Lawyers Association of Michigan     2020 – present  
National Association of Court Managers     2011 – present 
Michigan Court Administrators Association     2011 – present 
 Director        2020 – present 
 Public Trust and Confidence Committee co-founder   2020 – present   
State Bar Representative Assembly      2018 – present 

Special Issues Committee Chair      2019 – 2022  
Ad Hoc – Reforms Committee      2023 
Ad Hoc – Diversity Committee      2021 

State Bar Affordable Legal Services workgroup                                                       2017 – 2019  
National Association for the Advancement of Colored People   2015 – present  
 Treasurer        2020 – present  
Equal Access to Justice Initiative – State Bar of Michigan   2015 – 2017  



Project Salute, Volunteer       2012 
State Bar of Michigan         2011 – present  
Ingham County Bar Association      2011 – present   
Davis-Dunnings Bar Association      2011 – present 

President         2014 – 2015  
 Treasurer        2012 – 2014    
Zonta Club of East Lansing       2008 – 2019 

President         2016 – 2017   
Capital Area Municipal Clerks Association,     2006 – 2011 

Director - Ingham County      2008 – 2011 
Michigan Association of Municipal Clerks     2006 – 2011 
Meals on Wheels        2000 – 2020  
 
Presentations 
 

• Landau, Hon. C., White, Martha, Evans, Nicole (2021, September 28) Court as a Service, Not a 
Place. Presented remotely at the Court Technology Conference, Columbus, OH 

 
• McCormack, CJ Bridget Mary; Evans, Nicole; Davis, Alicia; Sydow, Nora (2021, July 14) 

Pandemic Rapid Response Team Implementation Lab: Integrating Sustainable Strategies and 
Innovative Resources. Presented at the National Association of Court Managers Conference, 
San Diego, CA 

 
• Larkin, Hon. A., Evans, N., Stump, R., & Cheesebro, S. (2019, May 8) College Town Court 

Connects with the Public Online, [Webinar], https://youtu.be/xSOV6milujs 
 

• Butler, Denise and Evans, Nicole (July 2016), Building a Connected Court, Increasing Access 
Online in East Lansing, presented at the National Association of Court Managers Conference, 
Pittsburgh, PA 

 
• Frequent presenter on Professionalism and Ethics as part of the Court Support Certification 

Program, Michigan Judicial Institute, Lansing, MI 
 
 

https://youtu.be/xSOV6milujs
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