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Summary:  A workgroup comprised of individuals from each of the regional grantees developed these outcomes and additional outcomes were suggested by grantees focusing on special populations.  We track outcomes for the following reasons:
· Helps provide useful information to evaluation program services and establish priorities.  
· Provides data to demonstrate the success rate when representation is provided, as well as unmet need in various substantive areas. 
Instructions
Beginning January 1, 2020, MSBF grantees began tracking outcomes in all cases upon completion.  Grantees may choose to track more than one outcome per case but should only report one outcome per case to MSBF. 
Advice and Brief/Limited Service Cases. Most advice and brief service cases will be closed with one of the following outcomes: 
1. 001 – Advice/brief service provided – resolved client questions. 

Explanation - This outcome is appropriate when a client calls for information about their rights, are not seeking an attorney for full representation and are provided an answer to their question.  In addition, if a case is accepted for full representation or further services, and the client receives advice, but they disappear before the case is filed or an appearance or rep form is entered,  this is an appropriate code to use.  

2. 002 - Advice/brief service provided – unable to serve fully due to insufficient resource/outside priorities

Explanation - If a client calls for help and you provide advice but are unable to provide further assistance because of limited resources or the case is outside or priorities for further assistance, this should be closed as 002.  Having these cases coded correctly will help us review data and determine what case types are not being assisted and perhaps develop other mechanisms, such as pro se help or pro bono, for these individuals.

3. 004 – Advice/brief service provided – determined insufficient merit

Explanation - If a client calls for help with a case and it is determined that there is not legal merit to proceed and even if there were unlimited resource, there is not more assistance that would be provided with this issue, the case should be closed with a 004 outcome.  
There are some situations where a higher outcome can be used when closing an advice or brief service case.  For example, if a client calls and you help them determine eligibility for food stamps, inform them how to fill out an application and then they call you back to let you know they did it and received food stamps, this could be coded at a higher level.  

Full Representation Cases and Extended Service Cases

The outcomes for full representation and extended service cases are grouped by problem codes/substantive areas.  The outcome that best describes the ultimate result of the case should be used.  Each category has a variety of successful outcomes and an outcome indicating “unsuccessful in achieving client goal.”  For example, if you represent client to defend a PPO termination and the PPO is terminated, this would be an unsuccessful outcome.  Under each category, there is also an option for client withdrew, that should only be used in full representation or extended service cases.  
